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MetroHealth: Champion of a Streamlined Data Network
MetroHealth and Axuall partner to create a digitally-enabled elastic care network

Introduction
As the healthcare industry swiftly adapts to advancements in technology, digitization, and business model evolution, health systems 
are simultaneously burdened with workforce challenges exacerbated by the onset of COVID-19. Innovation in workforce intelligence 
strategies can help Leading Health Systems (LHS) navigate the fast-paced environment, drive decision-making and maximize revenue 
opportunities. In addition, workforce intelligence provides relief for over-worked clinicians and staff, which translate to high-quality 
patient care.

One recent example of successfully leveraging workforce intelligence is The 
MetroHealth System (MetroHealth), a public, academic medical centered, 
headquartered in Cleveland, Ohio. As Cuyahoga County’s only safety-net health 
system, MetroHealth plays an essential role in providing care for all in the region, 
regardless of a patient’s ability to pay. 

In a highly competitive market, MetroHealth needed to innovate in both the delivery 
of care and recruitment of their provider workforce. As a result, the organization 
VRXJKW�WR�ƓQG�XQLTXH�VROXWLRQV�WR�DGGUHVV�WKHLU�SURYLGHU�VKRUWDJHV�ZLWKRXW�UHO\LQJ�
on traditional recruitment methodologies. To do this, MetroHealth implemented a 
two-pronged approach with the aim of expanding their clinical workforce. 

Approach 1 
/HYHUDJLQJ�D�3UDFWLWLRQHU�'DWD�1HWZRUN�DQG�'LJLWDO�&UHGHQWLDOLQJ�7HFKQRORJ\�WR�6KDUH�6WDIƓQJ�$FURVV�5HJLRQDO�1HWZRUNV�
Problem: MetroHealth’s workforce challenges were particularly acute in specialized pediatric care. To continue to provide high quality 
pediatric care amid national and regional provider shortages, the organization brought pediatric specialty providers to its campus from 
across Ohio’s regional network. But MetroHealth quickly found their current provider onboarding and privileging model complex, which 
resulted in slower onboarding times when providers were critically in need. As a result, MetroHealth sought to redesign their processes 
WR�VXSSRUW�WKLV�QHZ�VKDUHG�VWDIƓQJ�VROXWLRQ��

Solution: The MetroHealth System and University Hospitals Rainbow Babies & Children’s Hospital formed a partnership that brings 
Rainbow’s acute pediatric and specialty services to MetroHealth’s main 
campus. To enable this collaboration, MetroHealth leaders needed coordinated 
credentialing and onboarding processes that helped enable workforce elasticity 
while maintaining each organization’s safety and compliance standards. The goal 
ZDV�WR�HOLPLQDWH�WKH�WHGLRXV�SURFHVV�DQG�DVVRFLDWHG�SURYLGHU�EXUGHQ�RI�ƓOOLQJ�
out the same paperwork multiple times to provide care across health systems—a 

problem LHS often face when collaborating with health systems to deliver care across a large regional network. 

University Hospitals had an existing strategic partnership with Axuall, which allowed them to automatically aggregate and verify 
credentials, and share it in real-time between providers and organizations. 
MetroHealth adopted the same technology allowing University Hospital providers 
to seamlessly share their digital credentials. To help with roll-out, MetroHealth 
OHYHUDJHG�WKHLU�SK\VLFLDQ�OHDGHUV�DQG�0HGLFDO�6WDII�$IIDLUV�2IƓFH��062��LQ�WKH�
technology selection process and communicated how modernizing the process 
positively impacts clinical staff. 

In using Axuall’s data network to support the onboarding and credentialing 
processes, providers were empowered to control their own career identity 
and the critical documentation that supports it, including providers’ education, 
WUDLQLQJ�� FHUWLƓFDWLRQV�� OLFHQVHV�� ZRUN� KLVWRU\�� SURIHVVLRQDO� UHIHUHQFHV�� FOLQLFDO�
DIƓOLDWLRQV��SULYLOHJHV��DQG�OLDELOLW\�LQVXUDQFH��

“A great example is our work credentialling pediatric physicians from University Hospitals. Using Axuall’s technology we can 
access a centralized place to share physician credentials across health systems.”

 – President Elect of Medical Staff, MetroHealth

Workforce Intelligence�LV�D�FRPSUHKHQVLYH�DSSURDFK�XVLQJ�DUWLƓFLDO�LQWHOOLJHQFH�SRZHUHG�VROXWLRQV�DQG�GDWD�WR�GULYH�DFWLRQDEOH�
change by providing insights to complex workforce challenges.

Workforce elasticity refers to the degree of a 
workforce’s extensibility, thus how dynamically 
adaptable it is in efforts to scale and meet 
changing business needs and demand trends. 

)DVW�)DFWV�RQ�0HWUR+HDOWK
 � 600 doctors, 300 advanced practice 

providers, 1,700 nurses, 7,800 employees

 � 29 acute care and 2 community hospitals, 
1 Academic Medical Center, Ohio’s only 
adult and pediatric burn center

 � 60+ operated entities. Serves more than 
300,000 patients, the majority of which are 
Medicare, Medicaid or uninsured.

$ERXW�$[XDOO
Axuall is a workforce intelligence network that 
HPSRZHUV� FOLQLFLDQV�� KHDOWK� V\VWHPV�� VWDIƓQJ�
ƓUPV��DQG�GLJLWDO�KHDOWK�JURXSV�WR�PDNH�EHWWHU�
and faster decisions to meet rising patient 
demand, improve cost and revenue economics, 
and reduce provider burden and burnout. 
More information on the Axuall-University 
Hospital partnership can be found here.

https://academynet.com/knowledge-article/streamlining-provider-credentialing-across-leading-health-systems-case-study
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Approach 2
)LOO�&ULWLFDO�3URYLGHU�6KRUWDJHV�E\�6WUHDPOLQLQJ�'HSOR\PHQW�RI�/RFXPV�$FURVV�6HUYLFH�/LQHV�
Problem: While the partnership with University Hospitals helped build a larger pool of providers, MetroHealth still had last-minute 
physician shortages across their acute and community hospitals’ service lines. These last-minute vacancies were exacerbated by the time 
required to complete the credentialing and onboarding process, which traditionally, takes more than 3 months to complete.

$V�D�UHVXOW��0HWUR+HDOWK�RIWHQ�IDFHG�WKUHH�VFHQDULRV�����3URYLGHUV�JUHZ�LQSDWLHQW�DQG�WRRN�D�MRE�HOVHZKHUH�����'XULQJ�WKH�YHULƓFDWLRQ�
SURFHVV��062�VWDII� LGHQWLƓHG�UHG�ŴDJV�ZLWKLQ�D�SURYLGHUōV�SURƓOH�WKDW�GR�QRW�PHHW�0HWUR+HDOWKōV�FUHGHQWLDOLQJ�VWDQGDUGV��RU����7KH�
LPPHGLDWH�GHPDQG�QR�ORQJHU�QHHGHG�WR�EH�ƓOOHG�GXH�WR�OHDNDJH�RU�ZDQLQJ�SDWLHQW�GHPDQG��

0HWUR+HDOWK� QHHGHG� D� VROXWLRQ� WR� LPSURYH� RSHUDWLRQDO� HIƓFLHQFLHV� DQG� TXLFNO\�
present fully credentialed providers in a time of need.  

Solution:�0HWUR+HDOWK� WXUQHG� WR� VWDIƓQJ� ORFXP� WHQHQVŋRU� WHPSRUDU\�SURYLGHUV�
ZKR�FDQ�ƓOO� ODVW�PLQXWH�VKRUWDJHV��7KHVH�SURYLGHUV�DOORZHG�0HWUR+HDOWK�WR�FDUH�
for current patient demand and reduce staff burden.  As part of this process, 
0HWUR+HDOWK�QHHGHG�WR�HQVXUH�WHPSRUDU\�SURYLGHUV�ZHUH�TXDOLƓHG�WR�GHOLYHU�KLJK�
quality care by undergoing their formal credentialing and privileging processes. 
Given that temporary providers are often requested last minute, the provider 
YHULƓFDWLRQ�DQG�FUHGHQWLDOOLQJ�SURFHVV�QHHGV� WR�EH�TXLFN�� VHDPOHVV�� DQG� IUHH�RI�
onboarding delays. This allows MetroHealth to deploy providers to where they are 
needed most and continue to provide high quality patient care. 

With support from Axuall and their Practitioner Data Network, MetroHealth 
ODXQFKHG� DQ� LQLWLDWLYH� WR� DXWRPDWH� WKH� SURYLGHU� YHULƓFDWLRQ� DQG� FUHGHQWLDOOLQJ�
processes across their physician enterprise, including those with their temporary 
providers. Through the click of a button, participating physicians are able to share 
their Provider CV and Credential Wallet� GLJLWDO� ZDOOHW� RI� YHULƓHG� LQIRUPDWLRQ�
ZLWK�0HWUR+HDOWK�DQG�H[SHGLDWH� WKH�3ULPDU\�6RXUFH�9HULƓFDWLRQ� �369��SURFHVV� Ŋ
eliminating redundancies and duplicate paperwork. 

“One of the problems we have is how do we get people fast (included locum 
tenens). Being able to have someone give us access to their digital wallet 
helps improve the process dramatically. The advantages have anticipated 
to save us time.”  

– Director of Professional Affairs, MetroHealth

Results: Practitioner Data Network Fills Critical Provider Shortages and Improves the Onboarding Experience 
$[XDOOōV�3UDFWLWLRQHU�'DWD�1HWZRUN��ZKLFK�HQDEOHV�UHDO�WLPH�GDWD�YHULƓFDWLRQ�DQG�VWUHDPOLQHV� WKH�FXPEHUVRPH�DQG�WLPH�FRQVXPLQJ�
process of provider credentialing was critical to MetroHealth’s success. Axuall’s expansive information network and national partnerships 
ZLWK�SK\VLFLDQ�VWDIƓQJ�DJHQFLHV�KHOSHG�HIƓFLHQWO\�KLUH�DQG�GHSOR\�SURYLGHUV�DFURVV�0HWUR+HDOWK��

This data network, in collaboration with University Hospitals, allowed MetroHealth to seamlessly onboard pediatric specialists and 
helped deliver crucial care to their patients. Beyond patient care, Axuall’s partnership improved the provider experience by transforming 
the onboarding, credentialing, privileging and enrollment processes from cumbersome to streamlined.

0HWUR+HDOWK�SODQV�WR�FRQWLQXH�LQWHJUDWLQJ�$[XDOOōV�3UDFWLWLRQHU�'DWD�1HWZRUN�DQG�DVVRFLDWHG�WHFKQRORJ\�LQWR�WKHLU�0HGLFDO�6WDII�2IƓFH�
(MSO) procedures to rapidly onboard locums across additional service lines. As part of their integration plan, MetroHealth now requires 
the use of Axuall’s Practitioner Data Network for all locum and externally staffed providers who provision care under the MetroHealth 
XPEUHOOD��7KH\�DUH�ORRNLQJ�WR�LQFRUSRUDWH�QHZ�IXQFWLRQDOLWLHV�LQWR�WKH�WHFKQRORJ\��LQFOXGLQJ�SURYLGHU�UHIHUHQFH�YHULƓFDWLRQ�DQG�EL�DQQXDO�
UH�FUHGHQWLDOLQJ��DQG�VWDQGDUGL]H�WKH�XVH�RI�$[XDOOōV�QHWZRUN�WR�LQFUHDVH�RSHUDWLRQDO�HIƓFLHQFLHV�DQG�VXSSRUW�KLJK�TXDOLW\�FDUH�GHOLYHU\�

“In the past we’ve used locum companies and Axuall’s technology makes it easier for medical staff affairs to credential 
locums quickly. We’re looking forward to developing new functionalities to strengthen our locum onboarding infrastructure. 

–Past President of Medical Staff

Practitioner Data Network is a a real-
time, continuously updated provider 
information network that connects healthcare 
organizations and CVOs to over 6,800 primary 
VRXUFH�YHULƓHUV��369V���GDWD�SDUWQHUV��DQG�
practitioners. Designed to be fault-tolerant, 
highly auditable, tamperproof, and standards-
compliant (e.g., NCQA and Joint Commission), 
the Axuall Network serves as the connective 
nerve system to the provider data.

Provider CV and Credential Wallet is a 
branded online and mobile experience 
for a healthcare organizations’ employed 
and contracted providers that dramatically 
reduces friction, time, and costs while creating 
an engaging model for ongoing secure 
communication. The wallet can support all 
communication and data exchange between 
you and your providers. Its world-class UX, 
KLJKO\�FRQƓJXUDEOH�SUH�ƓOOHG�IRUPV�HQJLQH��
DQG�ZRUNŴRZ�PDQDJHPHQW�FDSDELOLWLHV�PHHW�
all the demands of security and portability.
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The Health Management Academy
The Health Management Academy (The Academy) powers our community to drive health forward. Our community is made up of 
KHDOWKFDUHōV�PRVW�LQŴXHQWLDO�FKDQJHPDNHUV�LQFOXGLQJ�H[HFXWLYHV�IURP�WKH�WRS�����8�6��KHDOWK�V\VWHPV�DQG�WKH�PRVW�LQQRYDWLYH�LQGXVWU\�
partners. We power our members by building our community and fostering connections through executive peer learning. We support 
professional growth through talent and development. We accelerate understanding by delivering timely and actionable data and 
insights on key challenges. And we catalyze transformation by building alliances in areas where the power of the collective is greater than 
the power of one. More information is available at www.hmacademy.com.

About Axuall
Formed in 2018, Axuall, Inc. addresses the national imperative to improve access to quality healthcare by helping to eliminate unnecessary 
LQHIƓFLHQFLHV�LQ�ZRUNIRUFH�GHSOR\PHQW��$[XDOO�LV�D�QDWLRQDO�LGHQWLW\�DQG�FUHGHQWLDO�QHWZRUN�WKDW�HQDEOHV�FOLQLFLDQV��KHDOWKFDUH�V\VWHPV��
and primary source institutions to share and manage authenticated credentials in real-time. With this, Axuall addresses the information 
SUREOHP�DW�WKH�FHQWHU�RI�ZRUNIRUFH�UHDGLQHVV��HPSRZHULQJ�KHDOWK�V\VWHPV�WR�DFFHOHUDWH�WKH�WLPH�WR�GHSOR\PHQW�RI�TXDOLƓHG�KHDOWKFDUH�
professionals, while at the same time reducing physician burnout.  With over 10 million healthcare workers in the United States, the need 
WR�HIƓFLHQWO\�DQG�DFFXUDWHO\�DFFRXQW�IRU�TXDOLI\LQJ�FUHGHQWLDOV�LV�SDUDPRXQW�WR�PHHWLQJ�PDUNHW�GHPDQG�DQG�VDIHW\�

For more information, please visit https://www.axuall.com/
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